
A Step By Step Guide
to Brainstorming

Innovation

Step One:
Create Plan

Identify your
reason
(problem or
goal) for your
innovative idea

Who is your target
audience for the
innovative idea?

What is your idea
outcome for
creating the
innovative idea?

Step 2:
Set the Stage
for Executing
the Plan

Identify Participants

Calculate Budget

List Resources

Outline Timeframe

Establish System of
Recognition /
Reward(s)

Step 3:
Generate Ideas

Outlets
to use:

Brainstorming

Experimentation

First Evaluation

Reporting Ideas that
made the First
Evaluation cut to your
boss

Use a 5x5
criteria
matrix

Step 4:
Implement
Ideas

Pre­implementation

Conduct
Research

Run Trial

Construct
Prototype

Determine
methods of
evaluation and
what your
evaluative
criteria is for
success

Implementation

Start with a narrowed
down number of
good, well evaluated
tested ideas
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